
  

 

 

Summary:  

The Hostages: A Max Walters Novel by Rand C. Lewis follows a tense, high-stakes mission that begins with 

CIA intelligence analyst Maxine “Max” Walters and a network of covert operatives tasked with navigating 

dangerous geopolitical conflicts. The story opens in Kosovo during the late 1990s, where atrocities committed 

by both Serbian forces and the Kosovo Liberation Army draw the attention of NATO and the United States. A 

private security firm, Transnational Options, is contracted to gather on-the-ground intelligence. Founders Ryan 

Nielson and Jake Scott, longtime friends with contrasting backgrounds, take on this first major mission 

themselves, documenting evidence of war crimes amid escalating violence. 

The narrative then shifts to North Africa, where CIA paramilitary operators Peter Salmon and Greg Anderson 

are assigned to provide security for the U.S. Ambassador to Libya. Initially expecting a routine diplomatic 

detail, they soon find themselves in the midst of a volatile Benghazi. Attacks on the U.S. Consulate and a 

nearby CIA annex leave them cut off, forcing a desperate attempt to reach the main compound. Instead, they are 

captured by militants and taken to an undisclosed location. 

As hostages, Peter and Greg endure harsh treatment, constant relocation, and uncertainty about their fate. The 

captors’ motives mix ideology with the possibility of ransom, and the two men weigh risky escape options 

against the need to survive until help arrives. 

Throughout the book, Lewis blends military precision with political intrigue, moving between field operations, 

intelligence analysis, and the personal resolve of operatives under extreme pressure. The story explores loyalty 

between teammates, the calculated risks of covert work, and the human cost of modern conflicts. It is a fast-

paced mix of action, strategy, and survival, showing how missions that start as routine can quickly spiral into 

life-or-death struggles far from home. 

 

 

 

 



  

 

 

Characters: 

1. Ryan Nielson 

• Important Scene: Accepts the dangerous Kosovo mission with Jake Scott despite the risks. 

• Significance: Shows his leadership, commitment to uncovering war crimes, and readiness to put himself 

in harm’s way to protect human rights. 

2. Jake Scott 

• Important Scene: Works alongside Ryan in documenting atrocities in Kosovo under fire. 

• Significance: Highlights his loyalty to Ryan, his skill under pressure, and the strong teamwork that 

defines their professional relationship. 

3. Maxine “Max” Walters 

• Important Scene: Conducts detailed intelligence analysis that guides the field operations in Kosovo and 

later Libya. 

• Significance: Represents the vital but often unseen role of analysts in ensuring mission success and 

operator safety. 

4. Peter Salmon 

• Important Scene: Captured during the Benghazi attacks and struggles to maintain morale in captivity. 

• Significance: Embodies resilience and adaptability, showing how training and mental toughness are as 

critical as weapons in hostile environments. 

5. Greg Anderson 

• Important Scene: Shares captivity with Peter and strategizes potential escape routes. 

• Significance: Demonstrates trust, shared suffering, and the unspoken bond between operatives when 

survival depends on mutual cooperation. 



  

 

 

6. U.S. Ambassador to Libya 

• Important Scene: Targeted during the Benghazi unrest, requiring immediate security intervention. 

• Significance: Serves as the catalyst for the Benghazi mission, showing the dangerous overlap of 

diplomacy and conflict. 

7. Libyan Captors 

• Important Scene: Move the hostages repeatedly to prevent rescue. 

• Significance: Illustrate the chaotic nature of militant operations and the uncertainty faced by hostages in 

politically unstable regions. 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

SWOT ANALYSIS: 

Strengths 

• Authentic Military Detail: Written with realistic depictions of intelligence operations, covert missions, 

and tactical maneuvers, appealing to readers of military thrillers. 

• Multiple Global Settings: Shifts between Kosovo and Libya, adding variety and a sense of geopolitical 

scope. 

• Strong Character Dynamics: Relationships like Ryan and Jake’s friendship and Peter and Greg’s 

operational partnership give emotional depth alongside the action. 

• High-Stakes Plot: Captures tension through hostage situations, surprise attacks, and life-or-death 

decisions. 

Weaknesses 

• Niche Audience: Heavy military jargon and operational details may be less accessible to casual thriller 

readers unfamiliar with the genre. 

• Pacing Variability: Some extended background and historical exposition could slow momentum for 

readers seeking nonstop action. 

• Limited Civilian Perspective: Focuses mainly on operatives and officials, which may narrow emotional 

relatability for a broader audience. 

Opportunities 

• Series Development: The Max Walters and Transnational Options framework can be expanded into a 

franchise with future missions in other hotspots. 

• Film/TV Adaptation: The action-driven, location-based narrative is visually compelling for screen 

adaptations, especially given current interest in military and political thrillers. 

• Cross-Market Appeal: Can attract both readers of political thrillers and fans of real-world inspired 

military fiction. 

• Educational Tie-In: Background on Kosovo and Libya offers potential for historical or geopolitical 

discussion in academic or book club settings. 

•  



  

 

 

Threats 

• Genre Saturation: Competes with established authors like Tom Clancy, Brad Thor, and Vince Flynn in a 

crowded thriller market. 

• Political Sensitivity: Real-world parallels to events in Kosovo and Benghazi could invite controversy or 

polarized reactions. 

• Reader Fatigue on War Themes: Some audiences may be wary of heavy military or terrorism-based 

plots due to current global conflicts. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Similar Books in the Market 

1. The Hunt for Red October – Tom Clancy 

o A classic Cold War military and political thriller with detailed intelligence and tactical 

operations. 

2. Without Remorse – Tom Clancy 

o Follows a covert operative on missions mixing personal stakes and national security. 

3. Transfer of Power – Vince Flynn 

o A counterterrorism agent must rescue hostages in a White House siege. 

4. Executive Power – Vince Flynn 

o Combines geopolitical conflict, covert missions, and high-level diplomacy under threat. 

5. The Lions of Lucerne – Brad Thor 

o A Secret Service agent races to rescue the U.S. President from kidnappers in an international 

conspiracy. 

6. Foreign Influence – Brad Thor 

o Features military-trained operatives dealing with global terrorism and intelligence operations. 

7. The Point of Contact – Tom Clancy & Mike Maden 

o A modern techno-thriller with CIA operatives caught in a global corporate and political plot. 

8. The Gray Man – Mark Greaney 

o Centers on an elite assassin and former CIA operative navigating dangerous missions while 

hunted worldwide. 

9. The Rescue – Steven Konkoly 

o Involves black ops missions and hostage recovery under politically sensitive circumstances. 



  

 

 

10. The Devil’s Hand – Jack Carr 

• Blends special operations detail with political intrigue, reflecting on past and present conflicts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

MARKETING ANALYSIS 

Genre & Market Fit 

• Primary Genre: Military Thriller / Political Thriller 

• Subgenres: Espionage, Action-Adventure, Geopolitical Fiction 

• Comparable Authors: Tom Clancy, Vince Flynn, Brad Thor, Mark Greaney 

• Target Audience: 

o Male and female readers aged 25–65 who enjoy realistic, high-stakes political and military 

thrillers 

o Fans of real-world-inspired fiction, especially involving covert operations, hostage scenarios, 

and geopolitical intrigue 

o Military veterans and readers of “tactical realism” fiction 

o TV and film audiences drawn to series like Jack Ryan, The Terminal List, and SEAL Team 

Market Trends 

• Military thrillers remain a strong niche, with loyal, high-spending readers. 

• Political and real-world inspired stories are seeing renewed interest due to global conflicts and 

heightened political awareness. 

• Streaming platforms are investing in action-thriller adaptations (Amazon, Netflix, Paramount+). 

• Print readers in this genre often purchase in series, increasing lifetime customer value if The Hostages 

launches a series. 

Unique Selling Points (USPs) 

• Dual Setting Appeal: Kosovo and Libya give it global scale and cinematic backdrops. 

• Authenticity: Strong realism in operations and geopolitical context increases credibility. 

• Multiple POVs: Follows both field operatives and intelligence analysts, appealing to fans of both action 

and strategy. 

• Franchise Potential: Recurring characters like Max Walters and Transnational Options 

could anchor multiple books or a long-running TV series. 



  

 

 

Appeal to Trade Publishers 

  Series Longevity: Opportunity to sign multi-book deals with a built-in return audience. 

  International Rights Potential: Global settings can attract foreign publishers and translation markets. 

  Cross-Genre Appeal: Mix of action, political intrigue, and human drama widens readership. 

  Author Brand Building: The detailed realism supports branding as an “insider” voice in military-political 

fiction. 

 

Appeal to Film & Media Companies 

  Cinematic Scope: Action sequences, global locations, and high-stakes hostage drama are visually 

compelling. 

  Streaming Series Viability: Episodic missions and multiple lead characters fit a 6–8 episode season format. 

  Franchise Possibility: Like Jack Ryan or The Gray Man, the main characters can return in new geopolitical 

crises. 

  Topical Relevance: Storylines parallel real-world geopolitical tensions, making it timely and resonant. 

 

 

 

 



  

 

 

Conclusion 

The Hostages: A Max Walters Novel stands as a gripping, high-stakes military and political thriller that blends 

authentic operational detail with an emotionally charged narrative. By moving seamlessly between intelligence 

analysis, covert fieldwork, and tense hostage survival, it captures both the adrenaline of tactical action and the 

deeper human stakes of modern conflict. The dual settings in Kosovo and Libya provide a cinematic global 

scope, while its well-drawn characters offer continuity and franchise potential for future works. 

For trade publishers, the novel presents a commercially viable opportunity within a proven, high-demand genre 

that appeals to both dedicated thriller readers and casual audiences seeking real-world relevance. The 

authenticity and layered storytelling position it alongside bestsellers from Tom Clancy, Vince Flynn, and Brad 

Thor, while the adaptability of its characters and structure makes it a strong candidate for multi-book deals and 

international rights sales. 

For film and media companies, The Hostages offers a ready-made property that can be developed into a high-

intensity feature film or episodic streaming series. Its vivid action sequences, morally complex characters, and 

real-world geopolitical backdrop align perfectly with current audience demand for intelligent yet fast-paced 

thrillers. With its combination of authenticity, scope, and emotional resonance, The Hostages has the potential 

not only to succeed in print but to thrive as a multi-platform storytelling franchise. 

 


